PITC Workshop
Break Out Session– PITC Plan of Action

	Circle the department you are currently working in and fill the plan of action below.   

	ANC
	Maternity
	TB
	OTP
	NRU
	In-Patient
	STI

	
	
	
	
	
	
	



1. Where are you now with PITC? Discuss what steps your facility is currently taking to implement PITC in this department.  Describe who is currently doing the testing and where the gaps in providing PITC are.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________

Developing a Plan of Action for Implementing PITC

2. Choose a leader for your plan of action. This person will take the lead in implementing and monitoring the plan of action to ensure it is in place and working well. Write that person’s name and title below.

· _________________________________________________________________________________

3. Choose a responsible contact person from that department.  This person will be responsible for answering questions and monitoring the flow of PITC and record keeping within that department.  Person should be familiar with department and work closely with HTA and other HTC staff to ensure PITC program is working well.  List two potential candidates for this position below. 
· _________________________________________________________________________________
· _________________________________________________________________________________

4. Determine a Testing Roster.  A testing roster ensures that there is always a counselor and space available to perform PITC during all times the department is open.  Consider night and weekend testing when appropriate.
 
	
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	Time Dept Open
	

	
	
	
	
	
	

	Counselors Already Present
	
	
	
	
	
	
	

	Location of Testing
	


	
	
	
	
	
	

	HTA Needed?
	
	
	
	
	
	
	

	Notes
	


	
	
	
	
	
	



5. Make a Standard Operating Procedure and/or Flowchart. A standard operating procedure or flowchart outlines the steps needed to be taken to complete a task. Remember to include the following tasks within your procedure:
· The role of each person in the department to ensure PITC is happening
· How and who will screen patients to determine if they are eligible for PITC
· [bookmark: _GoBack]Where will you test and how patients will get to and from  the testing location 
· How and who will record the results of the test in the department register after it is finished 
· How a patient newly diagnosed will be referred
· Who and when PITC promoting activities (i.e. health talks, etc) will be performed
· How special situations will be handled (i.e. night/weekend testing, etc)
· How and how often the Responsible Contact Person can follow up with PITC activities and ensure everything is being done correctly

6. List the Tools Needed to Accomplish PITC. Make a list of additional tools and reference materials you can use to assist you with PITC in this department. Be specific. Can include: registers, flip charts, pamphlets, posters, etc.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Goals and Progress Reports. It is important to set goals and make a plan to work toward them. The goal for all departments is to reach 100% of people being offered an HIV test, but this may take some time to reach for many departments. Make a few short-term, SMART goals for this department and outline steps on you will monitor progress.
List two PITC goals you would like to accomplish in this department in the next two months.
· _____________________________________________________________________________
· _____________________________________________________________________________
How will you monitor these goals? Can include items such as: daily checks by responsible person, monthly meetings with HTC and department team members, etc.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Other Ideas. You may have some ideas that are not SMART at the moment, but could be implemented later when your proposed PITC program is working and/or if more resources become available.  List those ideas below.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Reporting Plan. Monitoring and evaluation are an important part of knowing how well your PITC Program is working within your facility. Develop a reporting plan below, considering the following questions.

· Will you be able to collect all needed information from existing department registers? If not, how will you ensure all needed data can be recorded and collected (e.g. insert columns, introduce a PITC register, etc.). 
__________________________________________________________________________________________________________________________________________________________________________

· How will you ensure information from Tingathe is properly disseminated to all team members?
__________________________________________________________________________________________________________________________________________________________________________

· What steps will you take to properly evaluate information and apply changes based on the performance (i.e. monthly meetings, etc)?
__________________________________________________________________________________________________________________________________________________________________________



