
*All HTAs should arrive the night before Day 1

DAY 1
	Time
	Activity
	Handouts Needed
	Facilitator
	Participants

	8:00-8:15
	Welcome and Introductions
	Registration/Sign In Sheet
	
	HTAs ONLY

	8:15-9:00
	Logistics, Recruitment Process, Training Topics
	PEPFAR & HTA Agreement
	
	

	9:00-10:00
	Pre-Test 
	Pre-Test
	
	

	10:00-10:20
	Tea
	
	
	

	10:20-11:00
	Unit 1: Introduction to Tingathe
	
	
	

	11:00-12:00
	Unit 3: Screening and Recognizing Signs and Symptoms of HIV in Children
	
	Mentor
	

	12:00-12:30
	Unit 5: HIV Diagnosis
	
	Mentor
	

	12:30-1:30
	Lunch
	
	
	

	1:30-3:00
	Unit 5: HIV Diagnosis
	
	Mentor
	

	3:00-3:30
	Unit 6: HIV Treatment
	
	Mentor
	

	3:30-4:00
	Unit 10: M&E – Intro to Linkage in Your Facility & Evening Activity
	
	M&E Rep and DHPO
	

	4:00-4:30
	Logistics and Tea
	Evaluation Form
	
	

	Evening 
	Linkage to Care Activity; Read Units 6, 4 & 2; End of Unit Questions for 3 & 5
	
	DHPO
	



DAY 2
	8:00-8:30
	Logistics and Review
	
	
	HTAs ONLY

	8:30-10:00
	Unit 10: M&E – Linkage to Care: Linkage Register
	Linkage Register, Linkage SOP, ART/Pre-ART/ Baobob MCs
	M&E Rep and DHPO
	

	10:00-10:20
	Tea
	
	
	

	10:20-10:50
	Unit 10: M&E – Review of Evening Activity
	
	DHPO
	

	10:50-12:00
	Unit 10: M&E – Linkage to Care: Linkage Register Practice
	Example Hand Outs
	M&E Rep and DHPO
	

	12:00-12:30
	Unit 6: HIV Treatment
	
	Mentor
	

	12:30-1:30
	Lunch
	
	
	

	1:30-2:00
	Unit 6: HIV Treatment
	
	Mentor
	

	2:00-3:15
	Unit 4: HIV Quality Assurance
	
	Mentor
	

	3:15-4:15
	Unit 2: Roles and Responsibilities
	Professional Case Studies Hand Out
	
	

	4:15-4:30
	Logistics and Tea
	Evaluation Form
	
	

	Evening
	Linkage to Care Example; Read units 7, 8 & 9; End of Unit Questions for 6 & 4
	Linkage Register Evening Example
	DHPOs
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DAY 3
	8:00-8:30
	Logistics and Review
	
	
	HTAs ONLY

	8:30-10:00
	Unit 10: M&E – Linkage to Care: Monthly Report
	Linkage Monthly Report
	M&E Rep and DHPO
	

	10:00-10:20
	Tea
	
	
	

	10:20-11:20
	Unit 10: M&E – Linkage to Care: Monthly Report Practice
	Practice Hand Outs
	M&E Rep and DHPO
	

	11:20-12:30
	Unit 7: Encouraging and Monitoring Adherence
	
	Mentor
	

	12:30-1:30
	Lunch
	
	
	

	1:30-3:00
	Unit 8: Exposed Infant Care and Special Issues for Children
	
	Mentor
	

	3:00-4:30
	Unit 9: STIs and Orientation to Syphilis 
	
	Mentor and MOH Lab Rep
	

	4:30
	Logistics and Tea
	Evaluation Form
	
	

	Evening
	Linkage to Care Example; End of Unit Questions for 7, 8 & 9; Study for Exam
	Linkage Report Evening Example
	DHPOs
	



DAY 4
	8:00-8:30
	Logistics and Review
	
	
	HTAs ONLY


	8:30-10:00
	Review for Exams 
	
	DHPO
	

	10:00-10:20
	Tea
	
	
	

	10:20-12:30
	Review for Exams
	
	DHPO
	

	12:30-1:30
	Lunch
	
	
	

	1:30-3:30
	Post Test (Written and Practical)
	Post Test
	
	

	3:30-4:00
	Logistics and Tea (MOH reps arrive)
	Evaluation Form
	
	



DAY 5
	8:00-8:30
	Welcome and Introductions
	
	
	HTAs +
MOH Supervisors (HTC & ART coordinators)

	8:30-9:30
	Introduction to Tingathe and HTAs 
(HTAs retake exams from 7:30-9:30 am)
	Registration/Sign In Sheet, PEPFAR forms, Agendas, Presentation Hand Outs
	
	

	9:30-10:30
	PITC in your Facility
	
	
	

	10:30-10:50
	Tea
	
	
	

	10:50-11:50
	Linkage to Care in Your Facility
	
	
	

	11:50-12:10
	Syphilis Testing in Your Facility
	
	MOH Lab Rep
	

	12:10-12:30
	Homework and Preparation for Next Training
	MOH Homework 
	
	

	12:30-1:30
	Lunch 
	
	
	

	1:30-2:30
	Unit 10: M&E – PITC, Monthly Report Testing and Logistics
	HTA Monthly Testing Report, PITC Monthly Report
	M&E Rep and DHPO
	

	2:30-4:00
	Review of Registers – HTC and Daily Activity Register
	Sample Registers
	
	

	4:00-4:30
	Logistics and Tea
	Evaluation Form
	
	

	Saturday Morning
	Everyone Departs
**REMIND ALL MOH STAFF TO DO THEIR HOMEWORK AND BRING IT BACK**
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